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Welcome

Dear TJ Band Member and Parent,

It is my pleasure to welcome you to one of the finest high school band programs in the area! Our band consists of many of the brightest, friendliest, and enthusiastic students in the school. During the past several years, our program has earned critical acclaim in all areas of performance including marching band, concert band, percussion ensemble, jazz ensemble, both indoor color guard and percussion as well as several small ensembles.

In addition to musical honors, our band has maintained a high level of character among its membership.  Leadership traits such as self-discipline, courage, integrity, and teamwork are demonstrated on a daily basis and are the foundation of our philosophy.

Our band program comprises several types of ensembles, which participate in competitive and non-competitive events. Our concert groups have earned consistent superior and excellent ratings at Concert Festivals throughout the area and our marching groups have won numerous “First Place” awards at competitions in our circuit. Our indoor color guard and percussion groups have successfully competed in some of the highest divisions and our jazz ensemble is a wonderful staple in the school.  The band also performs for many school events such as home football games, spirit rallies, and honorary banquets.  

While your child will grow and mature during the coming years, parental involvement remains an important element of your child’s Band experience.  No matter your talents or your schedules, the Band (and your child in particular) will welcome whatever you can contribute – musical talent is not a prerequisite.    Some parents chaperone students on trips, some size the students’ uniforms, some load and unload equipment; each of these efforts are critical to the Band’s success.

GTJHS is a place where traditions are developing and creativity and enthusiasm seem ever present.  Among the hallmarks of this school are its diversity of students, its friendly atmosphere, and its high quality of instruction. I believe that you will find all of these traits in our band program.  The purpose of this handbook is to acquaint all members with the basic policies and procedures of the band. It is hoped that an understanding of these guidelines will result in a more enjoyable and rewarding year for all involved.  

Once again, welcome to the GTJHS Instrumental Music Department. I am certain that it will provide some of the best experiences of your life!

Sincerely,

Christy Caulfield
Christy Caulfield
Instrumental Music Director
Mission Statement

The Governor Thomas Johnson High School Instrumental Music Department is an educational arts program dedicated to providing the youth of our high school and community with the means to develop the life skills, musical skills, performance skills, build character and foster teamwork while cultivating the talents of tomorrow’s leaders.

SYSTEM+SPIRIT=SUCCESS
The most common problem, especially for young band members working with their peers, is gaining the respect and rapport needed to establish a healthy working relationship with each other.  Respect cannot be demanded or forced; it must be earned.  An outstanding band member must possess the skills and the knowledge related to his/her contribution as a performer.  In addition, an effective band member must be able to apply and communicate this information to others in a productive fashion.  All band members should view themselves as EQUALS regardless of their age or position in the band.  

People who are admired by others have many traits considered to be desirable.  There is no question that we all value people who are responsible, friendly, patient, positive, organized, perceptive, sincere, talented, enthusiastic, mature, stable, consistent, and competent.  Yes, it is difficult to respect anyone who is temperamental, officious, obnoxious, impatient, irresponsible, disorganized, sarcastic, snobbish, arrogant, or dishonest.  We must become the kind of person that others admire, and in most cases, this means self-improvement will be necessary.   Self-improvement can be achieved by objectively analyzing one’s strong and weak points.  Then, one must work hard to strengthen their weaknesses.  People can change the way they are by improving personal qualities and traits, thus improving their image and how others perceive them.  

As problems arise, we are faced with the challenge of finding appropriate solutions.  Before selecting the most effective solution, examine every possible cause of the problem to determine the most relevant conclusion.  Conflicts usually arise as a result of quick and careless decisions.  Good band members are sensitive to people’s feelings and are cautious about passing judgment regarding the cause of the problems.  Work hard to solve the cause of problems, rather than concentrating on the problem itself.  

We cannot motivate people; they motivate themselves as a result of positive or negative experience.  Good discipline and motivation are the “by products” of success.  There, our goal as a band should be to discover ways to experience success by working hard with positive attitudes.  

The two most important attributes of a successful ensemble are SPIRIT and SYSTEM.  SUCCESS is the by-product of spirit and system.  A system represents everything provided to the band by the administration, including philosophy, methods, marching and playing style, policies, activities, etc… Spirit represents how the band members react to the system with practice, attitude, commitment, responsibility, dependability, and hard work.  When both of these virtues are outstanding, success will surely follow.  Success then has its own by products including pride, good discipline, enthusiasm, and dedication.
Ensemble/Class Descriptions

Marching Band
The Marching Band is the largest and most visible group for the music department.  It begins meeting in May of the competing year and lasts until November.  This is a co-curricular activity meaning it meets both during and after school.  Priding itself on its hard work and dedication, this ensemble includes most traditional woodwind and brass instruments, percussion, and Color Guard (flags, rifles, and sabers). Although a considerable amount of time is spent learning a special “field show,” the marching band performs for various ceremonial and festive events throughout the school and community including home football games, spirit rallies, and parades.  The “field show” is an approximately 8 minute musical performance set to a series of maneuvers (drill). Most marching bands in this region compete in festivals held on Saturdays throughout the months of September, October, and early November. Bands are typically grouped by size and are scored on how well they perform and on the overall effect of their program. Awards are given for various captions such as Music, General Effect, Color Guard, Percussion, and Drum Major, although they vary by competition. The culminating event for this ensemble are Atlantic Coast Championships during the second weekend of November, where they compete against the top 25 bands in their division.  It is a great honor to be a part of this ensemble.  

Concert Band
The Concert Band is the second largest ensemble in the music department.  In the fall season it meets in conjunction with the marching band.  Members of the marching band are automatically also members of the fall concert band.  The spring semester concert is devoted completely to concert literature and the development of proper instrument technique as well as appropriate performance ability.  This ensemble has shown the greatest growth over the last few years and its performance quality is one of the best in the county.  All members of the band are required to participate in both the marching band as well as the concert band.  Conflicts will be handled on a case-by-case basis.  

Jazz Ensemble
The Jazz Ensemble is an auditioned only ensemble.  This class is offered to students in grades 10-12 only who play saxophone, trumpet, trombone, percussion, piano, guitar, and electric/string bass.  It is comprised of some of the most talented students in the instrumental music program.  Auditions are held in January of the previous year so that students may enroll appropriately in their schedules.  The jazz ensemble meets only during the spring semester.  This ensemble will develop the student’s understanding of jazz literature and techniques.  Students will perform throughout the semester at various school-sponsored events as well as in competition throughout the region.  

Membership Information:

Membership is open to all interested and qualified students. (Students must be able to perform and read music at a level comparable to our Concert Band—see criteria above.)

String Orchestra
The String Orchestra is a course for students in grades 9-12 who play violin, viola, cello, or upright string bass.  It is comprised of some of the most talented students in the instrumental music program.  The spring semester course is devoted completely to concert literature and the development of proper instrument technique as well as appropriate performance ability.  This ensemble is relatively new at TJHS but is sure to be an outstanding addition to the music department.  

Membership Information:

Membership is open to all interested and qualified students. (Students must be able to perform and read music at an appropriate level.)

Percussion Ensemble
The Percussion Ensemble is comprised of the members of the marching band percussion sections.  This ensemble is held only in the fall and is in conjunction with the Marching Band-Percussion class.  Students are given the opportunity to perform a variety of percussion ensemble literature on mallet instruments as well as various household items such as trashcans or balloons.  The culminating experience for this ensemble is a concert in December upon the completion of the marching band season.  It is a wonderful opportunity for the students to try new instruments and gain an appreciation for the other members of their section.  

Each student participates in three different types of activities:

· Marching Band Percussion – Students work on the development of their ensemble for the marching band

· Percussion Ensembles – Students work together as a class or in teams on music for percussion instruments. 

· Concert Band Music – Students rehearse the percussion parts to the music that the wind classes are studying; the percussionists rehearse with the wind players during dress rehearsals preceding each concert. Only those students who demonstrate satisfactory musicianship (skill + discipline) are permitted to perform with the bands.
Marching Band Front-Colorguard
The Band Front is comprised of the students that are in the color guard for the marching band.  This class meets only during the fall semester.  Students enrolled in this class will study a variety of skills designed to make them more effective performers as part of the marching band color guard.  The Band Front/Color Guard at TJHS is comprised of dancers, a flag line, a sabre line, and a rifle line.  They will study appropriate dance and performance skills as well as marching and maneuvering skills.  In addition, they will study appropriate music terminology including a variety of rhythms, tempi, and dynamics.  All members of the marching band color guard are required to enroll in this class.

Indoor Percussion Ensemble
The Indoor Percussion Ensemble is a completely extra-curricular activity meaning that it does not meet during the school day.  Rehearsals for this ensemble begin in December and regular competitions begin in February and continue through April.  This ensemble operates very similarly to the marching band however it is only comprised of battery percussion and pit percussion instruments.  All members of the marching band percussion are expected to be part of the indoor percussion ensemble however it is open to other instrumentalists that are interested in learning a new instrument.  The ensemble rehearsals approximately two-three days a week with Saturday competitions beginning in February.  They compete in a circuit known as KIDA (Keystone Indoor Drill Association) and are judged based on criteria in the categories of music analysis, general effect, and visual.  This ensemble prides itself on great discipline and a strong work ethic.
Membership Information:

Indoor Percussion auditions are held in late November and early December. The group is open to anyone interested; no previous experience with percussion is necessary to participate. Students with satisfactory coordination skills and positive attitudes make the best candidates.

Indoor Color Guard
The Indoor Color Guard is a completely extra-curricular activity meaning that it does not meet during the school day.  Rehearsals for this ensemble begin in December and regular competitions begin in February and continue through April.  This ensemble operates very similarly to the marching band however it is only comprised of the flag line, dance line, sabre line, and rifle line.  All members of the marching band color guard are expected to be part of the indoor color guard however it is open to other instrumentalists that are interested in learning more about the color guard.  The ensemble rehearsals approximately two-three days a week with Saturday competitions beginning in February.  They compete in a circuit known as KIDA (Keystone Indoor Drill Association) and are judged based on criteria in the categories of general effect, movement, and visual analysis.  This ensemble has in the past been named division champions and is consistently ranked in the top of their division.

Membership Information:

Indoor Color Guard auditions are held in late November and early December. The group is open to anyone interested; no previous experience with color guard equipment is necessary to participate. Students with satisfactory coordination skills and positive attitudes make the best candidates.

Discipline Policy/Expectations

It is a simple fact that in the past years there have been relatively few discipline problems in this organization. When you become a member of the instrumental music department, you do so knowing your obligations and our excellent reputation. It is now your responsibility not only to maintain this reputation, but also to raise it to a higher level. The pride of this program is built on self-discipline, genuine respect for other people, hard work and high standards of personal conduct and performance. Please think seriously about the fact that you will be treated like a mature, responsible person and you are expected always to act like one. You will be held accountable for your own actions. 

As a representative group from Governor Thomas Johnson, every ensemble must adhere to the latest Code of Conduct as set forth by the Governor Thomas Johnson Administration and the Frederick County School Board. We should all be familiar with the contents of the Code of Conduct since it is distributed each year to all students in Frederick County Public Schools.  Additional copies can be obtained at the main office. The Code of Conduct will be in effect at all scheduled band activities including classroom instruction. Examples of disciplinary options contained under each level of misbehavior will be interpreted by the director, staff and building level administrators whenever necessary. Disrespect of any staff member, parent volunteer or fellow student will not be tolerated and will result in disciplinary action and possible removal from the group. Students are to remain in designated areas during ALL scheduled band activities. Any departures or absences, without prior permission from the band director, are grounds for permanent dismissal from an ensemble.

Disciplinary options for The Governor Thomas Johnson Marching Band members include, but are not limited to:


-Those found in the Code of Conduct


-The loss of performance privileges


-Dismissal from an ensemble

Drug, Alcohol, and Tobacco Use
A band member who possesses alcohol or other drugs (including Aspirin products), or who is under the influence of alcohol or other drugs:

1. WILL be suspended immediately and indefinitely from all ensembles.

2. WILL be reported to the school administrative authorities.  The report will be in writing and will describe the behaviors and conditions surrounding the circumstances.

3. WILL be required to undergo an investigative analysis conducted by appropriate professionals.  This can include medical, psychological, legal and others are as deemed appropriate by the county administrative authorities.  The recommendations of these professionals shall be followed by the band staff, the student and the parent(s)/guardian(s).  Should the parent(s) or guardian(s) refuse to cooperate in this investigative analysis, fail to cooperate in this investigative analysis, or fail to cooperate in or follow through with the recommendations proscribed, then the student shall be permanently dismissed from the marching band.
Academic Eligibility
All ensemble members will be subject to the Governor Thomas Johnson High School eligibility policies.  If a student is ineligible when midterms or term grades come out, they will not be permitted to attend performances. They are, however, still expected to be in attendance at all rehearsals.  Extended placement on the academic ineligibility list may result in removal from an ensemble.  

Attendance Policy
In order for you to be one of the top musical organizations in this area, it is imperative that our precious rehearsal time is maximized.  Your commitment to the success of the ensemble will be directly reflected by your attendance and preparation for each and every band activity.  This includes rehearsals and performances.  Band activities, whether during, after school, or in camp, are the means by which students learn, and by their very nature cannot be reproduced or made-up.  Every effort will be made to give at least two weeks written notification of any changes.  An updated calendar will be available at each monthly TJBB meeting or on the band website (www. tjband.org) website.  The attendance policy will go into effect upon the first day of pre-camp and will remain in effect for the entire year.  You will succeed or fail as a group, not as individuals.  Therefore, it is mandatory that you are present, prepared, and prompt for all band activities.  No unexcused absences will be tolerated.

There are occasions when absences cannot be avoided.  These must be cleared in advance with the Director.  Please note that only excuses for emergency situations will be accepted after an event.  To facilitate being excused from a rehearsal, you must submit an absence request form.

An absence will be considered excused if:

a.) you have a medical emergency accompanied by a physician’s note

b.) there is a death in your family

c.) you have a personal illness

d.) you have significant family responsibility (wedding, reunion, etc.)

e.) an unavoidable academic or school related conflict at GTJHS

*** If an emergency occurs the night or day of an event, call the band office and leave a message or send an e-mail to the director.  Upon your return, please bring an absence form.***

An absence form should be completed and turned in at least 2 weeks prior to any “planned” absence. This form will include the date(s) to be missed and the reason. In the event of an emergency absence, the form should be turned in upon your return. Any student that does not turn in an absence form will be unable to participate in any event.

The following procedure will be followed for absences from rehearsals:

· After the second unexcused absence from a rehearsal, parent(s)/guardian(s) will be contacted by phone, e-mail, or letter.

· After the third unexcused absence from a rehearsal the director will determine the future status of the student’s ensemble membership.

· Should a member be charged with an unexcused absence from the last scheduled rehearsal prior to a performance, he/she will not be permitted to participate in the upcoming performance.  

The following procedures will be followed for absences from performances:

· Should a member be charged with an unexcused absence from a scheduled performance, he/she will be reviewed for dismissal from the group.

· When a student has an unexcused performance miss, parent(s)/guardian(s) will be contacted by phone, e-mail or letter.

· Students that are absent from school on the day of a band activity will not be permitted to attend the rehearsal, game or other performance scheduled.  If on a Friday, the student will need administrative approval to perform on Saturday.
· Late arrivals and early dismissals will be counted as absences if the band member is not present for enough of the scheduled band activity to meet the goals of the group.  Failure to be in uniform, lack of necessary equipment or ejection from an activity due to discipline will be counted as an absence.

· In the event that a student belongs to a non-GTJHS organization, which may be appearing, rehearsing, or meeting during the same time, the GTJHS performance will take preference.

· All ensembles will adhere to the following philosophy: A GTJHS game or other GTJHS event will take preference over a Marching Band rehearsal; a music ensemble performance will take preference over any other GTJHS practice or meeting.  In the event that a GTJHS game or event is scheduled opposite an ensemble performance, the student must inform the Director at least two weeks in advance of the conflict, so that a solution may be reached.  The Band Director’s decision will be final, and subject to standard attendance policies.

8 Golden Rules for a Successful Music Career
1. Always conduct yourself in a manner that brings credit to you, your family, your community, and your school, and such that you are a positive reflection of the proud traditions of the GTJHS music department.

2. Refrain from the use of tobacco, drinking of alcoholic beverages or the use of drugs.

3. Be loyal, honest, courageous, and sportsmanlike in all dealings with your band director, band staff, fellow band members, other ensemble members, and chaperones.

4. Refrain from the use of foul language and comments.  This is a reflection on you, your family and the GTJHS music department.

5. Adult chaperones are available to assist you.  They must receive your complete cooperation and respect.

6. Watch, listen and cooperate with adult and student leaders during band functions.

7. Special care should be taken to see that all personal and school property is properly cared for.  Pack instruments carefully for travel.  Place identification on all school and personal items.  Take care that nothing is damaged, lost, misplaced or missing when needed.

8. Be at the right place, and the right time for all band activities with the proper equipment, attire, and attitude.  Remember- “on time” is LATE!!

Performance Opportunities

Each year, our ensembles are given a variety of opportunities to perform.  They will range from parades to competitive performance, as well as exhibition performances.  Each performance is carried out with the greatest amount of integrity to bring continued pride to our organization.

Competitions
Held during the fall for marching band and winter for indoor percussion and color guard, competitions provide a great opportunity for our students to perform for a panel of experienced judges.  The students are judged in a variety of categories that fit the ensemble performing and are given feedback on their performance as well as ways to improve.  The students also have the opportunity to view other ensembles in the region.  Trophies, placements, and scores are given at an awards ceremony following most competitions.  Competitive seasons will conclude with a Championship performance with the top groups in each division.  

Festivals/Adjudications
Festivals are generally single weekend events where students are judged on an individual basis without comparison to other groups.  Our jazz ensemble, concert band, and orchestra are the ensembles most likely to attend festivals.  Comments from a judging panel are customary and many festivals allow judges the opportunity to work with the ensemble being judged.  Students will also have the opportunity to view other high school ensembles and festivals will sometimes offer a university or professional level concert in conjunction with the festival.  

Exhibitions/Parades
Exhibition performances are those in which there is no judging involved.  The most common form of exhibition performance that the GTJHS ensembles participate in is parades.  The marching band performs in Frederick City’s “In the Streets” Parade every fall as well as a Homecoming Spirit Parade.  The indoor ensemble as well as the marching band will perform exhibitions at any show hosted by GTJHS such as our annual Indoor Color Guard and Percussion show.   This means that they will not be ranked in judging with other ensembles.

Spring Trip
Each year, the GTJHS Band takes a spring trip to unite members from all band ensembles and perform at a noted location. A spring trip is taken annually and every student upon graduation will have the opportunity to attend four different trips.  Performances at these events range from parades, to concert exhibitions, to festival performances.  Trips are on a rotating schedule of big trip, small trip, big trip, etc…  Examples include Walt Disney World, New York City, and Williamsburg.  Trip information is sent home (and announced on the email list and the website) during the fall semester. While the details vary, there are usually three-four deadlines for payments.  There will also be several rehearsals leading up to the trip.

Band Boosters

The GTJHS Band Boosters organization is responsible for helping the Band Director provide an outstanding program to all the students involved. The Boosters take care of fundraising, band accounts, providing volunteers, acquiring equipment, providing refreshments at concerts –whatever support the Band Director may need. While Marching Band requires the bulk of the Band Booster’s time and energy, the Band Boosters support all band programs at GTJHS.

If you are a parent with a student in one or more of the GTJHS music ensembles, you are automatically a member in the Band Boosters and warmly encouraged to attend the monthly Booster Meetings and participate in the many, many volunteer activities.

To get an idea of what the Band Boosters do, look through the list of committees on the next page. Not only does this list what the Band Boosters do, but also demonstrates the great need for volunteers to help! Please consider helping! Not only will you help the band, you’ll make new friends with the other parents, and you’ll get to meet some of the finest students at GTJHS.

Communications from the Band Boosters is accomplished through a monthly meeting, a Yahoo! Groups e-mail list, and our website www.tjband.org.  

Executive Board
The 2011-2012 Executive Board is:
	Band Booster President 
	Doug Brown

3xfun@comcast.net

	1st Vice-President
	Dean Kirschling
deananddebkirschling@comcast.net

	2nd Vice-President

Student Accounts Treasurer
	Andy Hogan
honestandy@aol.com

	Treasurer
	Betty Ludwig
brieseludw@msn.com

	Secretary
	Kathy Schiller
schill468@comcast.net


Booster Meetings
Booster Meetings are held monthly, generally on the second Wednesday of each month (which can vary with performance and holiday schedules). They are typically held in the Chorus Room at 7:00pm.  All parents are encouraged to attend meetings.

Band Booster Committees

Please don’t let the word “Committee” scare you off! The usual definition of “committee” usually conjures up a long series of interminable meetings. Like you, our committee chairs don’t have time for that! Our version of “committee” is that the Committee Chair is in charge, and has a list of names to call when help is needed. You are welcome to help as much as you can, even if it’s only for a few hours. Our committees tend to have a lot of fun while accomplishing their tasks.

Fundraising

There are many fundraisers that take place, and by participating in the fundraiser, you can put funds into your band account as well as help the capital account. We encourage all parents to get involved in at least one fundraiser. Most parents find it is a lot of fun and a chance to meet other boosters. The Fundraisers section has much more information on what this committee does.

Chaperone

This is one of the most important groups of volunteers.  Your role is to assist with football games, after school practices, parades, and competitions to ensure the band’s needs are met.   Responsibilities include handing out water, giving directions, escorting the band to performance sites, staying with the band until their performance, or helping out with emergencies.  This is a wonderful committee if you just want to get an idea of what goes on with our program.

Uniform

This committee fits and assigns uniforms and shoes to the marching and concert band students.  They help with repairs, replacements, and spot cleaning.  Committee members also assist students with needed supplies, such as hairclips, bobby pins, rubber bands, etc.  Members participate in pre-camp, football games, competitions, parades, and all other performances.  This committee is the fastest way to meet and enjoy all of the students in the music department.

Pit Crew

Considered one of the most “entertaining” committees, this group serves as the mechanics movers, and builders for the band.  This committee is responsible for moving equipment on and off performance fields and is responsible for the maintenance of our tractors and other equipment.  They are also expected to make sure that all equipment gets loaded/unloaded from the truck for events. Just ask the committee members about the food; you will want to sign up immediately.

Special Events

Every year, we have events that honor our students and our parents.  This committee plans the annual band picnic, spring banquet, senior recognition, and eighth grade move up nights.  They organize food preparations as well as ticket sales for events.  Their creative decorating and organizational ideas add a new spin to our special events every year.

Sewing

Every year we are in need of more and more talented individuals that are savvy with a needle and thread.  This committee assists in the sewing of all necessary flags and uniforms throughout the year.  They are also responsible for assisting the uniform committee with repairs to uniforms.

Grant Writing

Our booster organization is looking to incorporate community organizations as sponsors of our programs.  This committee will research and explore grant possibilities in the community and through other sources.

Bylaws

Review and recommend revisions to current bylaws.  This will be a terrific way to learn the ins

and outs of the booster organization and how it operates

Finances

The Band Booster Treasurers work hard to create a budget that allows the bands to comfortably meet their needs while still being affordable.   The county provides very little assistance to our programs so we are very much self-sufficient.  Income is generated largely through course fees and fundraisers. While many fundraisers benefit individual accounts, in many cases, extra funds are generated for the capital account (savings account). 

There are a variety of expenses for the bands. Class bands require music, guest lecturers and instructors, transportation to some events (e.g., State Festivals), and rental and purchase of instruments. Marching band requires show music, custom written drill, instructors, transportation, band camp meals, meals for competitions, props, dry cleaning for uniforms – the list goes on and on.

Providing quality musical experiences for our students is an expensive venture. The Band Boosters ensure that the budgets are set to provide the best possible experience within a reasonable budget.

Our organization operates on close to a $100,000 budget throughout the year.  We take the amount necessary to make each of the ensembles run successfully and divide it by the number of participants to reach the individual students’ responsibility.  Each student is only responsible for the operating expenses of the specific ensemble they are participating in.  

Outside of our simple operating expenses, the fundraising committee is also responsible for raising approximately $20,000 each year toward our capital account to help in future growth to purchase new equipment and uniforms.
Band Accounts
An individual band account is automatically created when you join any ensemble. Accounts are generated from the commitment contracts for extra-curricular ensembles or by enrollment in any of the course bands.  Statements of each student’s account balance are available monthly, and is given out at every booster meeting.  If you are not able to attend a meeting, you may contact the Second Vice-President/Student Accounts Treasurer to access this information.  

Accounts can be paid with cash, check, or through fundraising.  Fundraisers can potentially satisfy the entire obligation and this is the method that we as an organization encourage.
Payment Procedures
When making payments that are not coming through fundraising opportunities, please make all checks payable to the TJBB (Thomas Johnson Band Boosters).  All payments may be given to the band director, one of the treasurers, or mailed to the Post Office Box at the address below:

Governor Thomas Johnson HS Band Boosters-P.O. Box 1631-Frederick, MD 21702
Return Check Policy
If your bank returns your check, for any reason, to the TJBB, you will be responsible for the amount of the check and any fees charged to us by our bank or collections agency, and all of your future payments must be in cash or money order.

Course Band Fees
Marching Band operates with a $650 financial obligation and a $70 uniform usage fee that can be raised entirely through fundraising efforts.  The schedule is as follows:

	Date Due
	Amount

	June 1st (Mini-Camp Day #1)
	$70 Uniform Fee+$25 Equipment Rental+$80

	July 1
	$150

	August 1
	$150

	September 1
	$150

	October 1
	$120


Should the student be borrowing a school owned instrument, they will be assessed a $25 instrument rental fee to cover normal wear on an instrument.  Any damage outside of normal usage, will be covered by the student.  Percussionists will be assessed a $25 mallet/stick fee due to the large number of sticks and mallets used each season.

The fundraising obligation for the spring concert band, jazz ensemble, and orchestra is $125 and may be raised completely through fundraising.  Any student that is a member of the marching band is exempt from the spring concert band or jazz ensemble obligation.

	Date Due
	Amount

	March 1
	$50

	April 1
	$50

	May 1
	$25


Both indoor percussion and indoor colorguard operate on a separate financial obligation of approximately $400.  
	Date Due
	Amount

	December 1
	$100

	January 1
	$100

	February 1
	$100

	March 1
	$100


Concert Band/Jazz Ensemble/Orchestra
The Concert Band and Orchestra are open to all students who have successfully completed middle school band or orchestra.  Students who have not performed through middle school should contact the band director to arrange an audition.  The jazz ensemble is an audition only ensemble offered to 10-12th grade students.  These ensembles meet every day for one period and perform several concerts throughout the year, including graduation, the senior awards ceremony, an annual Spaghetti Dinner, and festivals throughout the area.

Grading in these classes is determined by quality playing proficiency tests, participation with appropriate equipment, attendance at performances, as well as some written assignments.

Each student is provided with music, instructional book(s), and a folder.  Students who own their own instrument must provide all accessory items (e.g., reeds, oils, rosin) and keep their instrument in good working order. If an instrument needs to be taken to a repair shop, an inquiry should be made as to whether a loaner instrument can be provided so the student does not miss any practice time.  

Students who have the privilege of playing school-owned instruments must pay a $25 rental fee and also provide accessory items and keep their instrument in good working order. These students are expected to care for the instruments as if they owned them, performing regular maintenance (swab, oil) and storing/transporting the instruments carefully.  These students will be charged for repair/replacement due to neglect, damage, and/or vandalism.

Please note, the instructor reserves the right to prohibit a student from performing on the concert due to excessive class absences, being ill-prepared on music and/or and an unexcused absence from a dress rehearsal.
Class Rules
The following rules have been established to make rehearsals more productive and rewarding for everyone. The manner in which we conduct ourselves during rehearsals is directly related to the quality of our performance.

1. Be on time! You must be in your seat, with all equipment, music, and a completed soft, slow warm-up 3 minutes after the bell. Penalties for tardiness include lunch detentions, a lowered participation grade, after-school detentions, and referrals.

2.  Be prepared! Each student must have equipment, pencil, and music.

3.  Be attentive! Maintain correct posture and do not talk without permission.

4.  No food/drink of any kind (including chewing gum) is permitted in the band room and in the practice rooms.

5.  Vandalism of any kind, such as writing on or defacing stands, chairs, the changing rooms, will not be tolerated.
6.  There is to be no loud noises, running, or other rough and aggressive behavior at any time in the building.

7.  The band director’s office is off-limits at all times unless permission is given.
8. The band office phone is to be used for band business only. Students must ask the director for permission to use the band office phone. Any student who uses the phone without permission will lose this privilege.

9. All personal items left in the band room are left at the student’s own risk. Items left in storage areas, not in lockers, are periodically taken to the school lost-and-found or thrown away.

10.  Instruments and music are to be stored neatly away in their proper areas.

11.  Play only your own instrument! Only percussionists may play the percussion equipment.

12.  No one is allowed out of their seat during rehearsals. Only emergencies are accepted.

13. Students are responsible for having their own instrument accessories.

14. There is to be no profanity, or any other infraction of school policy.

15.  Students who repeatedly break course policy (making it more difficult for others to learn) will be dismissed.
Concert Attire
Concert Band and Orchestra students wear "traditional" concert dress for all school concerts (Holiday, Festival, and Spring), State Festival, and graduation:

Men--black shoes, black socks, black tuxedo pants (provided), tuxedo shirt, black tuxedo jacket (provided), red bow tie and cummerbund (provided)

Ladies--black dress shoes, nude nylons, black concert dress (provided)

Fall Percussion Ensemble-dress all black

Jazz Ensemble-dress slacks, shirt and tie; for casual performances, an alternate uniform will be established
Marching Band

Membership in the GTJHS Marching Band is determined based on course registration.   Commitment to this organization is of the utmost importance as every student is assigned an individual spot in the drill that cannot be marched by any other member.  Percussion and Color Guard rehearsals begin immediately after the eighth grade information night in the spring.  A mini-camp will follow shortly thereafter for the full ensemble.  

During the summer, regular weekly rehearsals are held to maintain consistent practicing throughout the weeks between camps.

All band members attend a mini-camp in June, which is in three evening sessions, usually from 6:00-9:00 pm.  Band Camp takes place the first two weeks of August and runs Monday through Friday 9:00 a.m.-9:00 p.m. Post-camp rehearsals take place in the evenings immediately following band camp.  Rehearsals are Mondays, Tuesdays, and Wednesdays from 6:00-9:00 p.m.  Additional rehearsals may go into November and December for performances in local holiday parades/performances or for the football post season.

Marching band performances are at half time during all home football games, where the band also plays pep tunes in the stands. Games usually take place on a Friday night. Game day activities start around 5pm and continue through playing the school’s fight song at the end of the game and marching back to the band room.  Marching band competitions are generally held on Saturdays. The usual schedule for the day is a morning rehearsal, a lunch or snack break, dress and load the equipment, then travel to the competition by bus.  Once on site, the band readies their equipment and uniforms and then moves to a warm-up location to rehearse for the performance. Finally they perform for the crowd in the football stadium. The awards ceremony takes place after all bands perform. After the ceremony, everything is packed up and we return to GTJHS.

Parent volunteers are needed to help out in a number of ways.   Rehearsals need a couple of parents at each rehearsal to help provide water to the kids and ensure their safety. Football games need parents to march to the field, move the props and equipment to the field, and provide water and support during the game. Competitions need similar volunteers as the football games, and in addition, need bus chaperones, meal and snack help, help in case of rain, and as many extra hands as are available.

Mini-Camp #1
Mini-camp is held at GTJHS June 6-8th from 6-9 p.m.  The purpose of this mini-camp is to enable the students to learn and review marching maneuvers, work on the music, to begin working with section leaders and others in their section, and to learn the expectations of the director, drum major, and band members. Pre-camp is also an opportunity for veteran band members to get acquainted with new students. Mini-camps are required for all members of the ensemble.  Students are to dress comfortably and wear athletic shoes and socks.  

Mini-Camp #2
Mini-camp is held at GTJHS July 18th-20th  from 9 a.m.-9 p.m.  The purpose of this mini-camp is to allow the students the opportunity to get all show music memorized, begin learning drill for the field show, and allow for ensemble rehearsal that is necessary for success at Band Camp.  The July mini-camp is essential to the success of the season. Mini-camps are required for all members of the ensemble.  Students are to dress comfortably and wear athletic shoes and socks.  

Summer Rehearsals
Summer rehearsals are held every Monday from 6:00-9:00 p.m. beginning the week after the first mini-camp.  These rehearsals help students in the memorization of music as well as refining their marching technique prior to the second mini-camp.  While it is expected that students will be missing some of these rehearsals due to family vacations, camps, etc… all absence expectations are in effect.  If a student does not submit an absence form, the absence will be constituted as unexcused.  From 3:30-5:30, we will be holding weapon and indoor colorguard sectionals.  Any students interested in being a part of the marching band weapon line or interested in participating with the indoor colorguard, should attend these rehearsals.  

Band Camp
Band Camp is the most important and intensive time for the marching band. During this week, the students learn much of the music and maneuvers of the field show, experience the discipline required to be a first-rate organization, and build lasting relationships.  Learning the music and the drill (marching maneuvers) for the show is the primary focus of most daily activities. Many large group rehearsals take place, and at other times, each section breaks out and works separately (sectionals). Because they have separate instructors, the Color Guard, battery (percussion that marches) and front ensemble (the percussion that is stationary) tend to spend more time in sectionals.

In addition to rehearsing music, the students learn to march and learn the drill for the show. At first, the drill is learned without instruments; however, by the end of camp the students will be able march and play at the same time. Parents will see the impressive results of these two weeks of hard work later in the season at the band picnic and preview show.

While the students work very hard we try to incorporate some fun activities as well.  Many students participate in pool parties, diner trips, and special events organized by the parents.  The veterans look forward to making sure each rookie takes part, so everyone can get to know each other. 
A typical daily schedule for band camp is as follows-August 1st-13th:

	9:00-12:00 
	Drill Rehearsal

	12:00-1:00
	Lunch

	1:00-4:00
	Sectionals

	4:00-5:00
	Dinner

	5:00-8:45
	Full Ensemble Rehearsal

	8:45-9:00
	Run-through of the Day’s Work


Rehearsal Etiquette
A well-defined and executed rehearsal technique has a direct impact on the success of the group.  It is expected that all members adhere to the following rehearsal etiquette.

1. Be in the right place at the right time with the right equipment.  You should have the following items with you at all rehearsals:

a. Pencil; you will need to write several things down on your music/drill at every rehearsal.  It is very difficult to remember everything from rehearsal to rehearsal.

b. Drill sheets in binder with sheet protectors and dot books.

c. Water jugs; every member should have a jug of water especially during the summer months.  There will also be water provided throughout band camp, however, it is strongly advised that each member bring his/her own water bottle or jug.

d. It is also advisable that every brass and woodwind member has a towel to set their instrument on at outdoor rehearsals.  Remember, you are responsible for all extra damage done to a school owned instrument, this includes scratches due to the pavement and cement.

2. All band members should dress comfortably and appropriately for all rehearsals.  It is important for you to realize that we will be outside and moving at nearly every rehearsal for the marching band.  It is also up to you to watch the weather forecast and to dress for it.  Appropriate clothing for rehearsals include:  t-shirts, shorts, sweats, and tennis shoes (no sandals or dress shoes).

3. Talking during a rehearsal must be kept to a minimum.  There is a large number of band members, and a limited number of staff members.  We cannot talk over you.  Remember, “When the talking starts, learning stops.”  Do not waste rehearsal time by talking.  If you have a comment or a question during a rehearsal, wait until the appropriate time.  You will have the opportunity to give your input on a regular basis.  We will also give you plenty of breaks at which time you may socialize.

4. Always rehearse in the same manner you would perform.  Never expect it all to come together the night or day of the performance.  All members need to look at section leaders for instrument carriage, horn angles, etc.

5. It is expected that all members come to rehearsal prepared to enjoy the music and movement of the Governor Thomas Johnson Marching Band.  Practice and memorize at home, before rehearsal.

It is a proven fact that both positive and negative attitudes are contagious.  You are expected to exhibit a positive and cooperative attitude at all times.  Any student exhibiting a consistent negative, demeaning, or undermining attitude towards staff, parents, students, or the Governor Thomas Johnson Band program will be subject to a permanent removal from the program.  Such violations may result in a conference involving the Director of the band, the Parents/Guardians of the student, and an appropriate school administrator(s).
Performance Etiquette
1. Do not be late.  Times located on the schedule are the outline of rehearsal time.  If rehearsal begins at 6:00 then the student should arrive in enough time to be at the field and ready to begin rehearsal at 6:00.  Our time is very valuable and must not be wasted.   

2. March to and from events with pride.  The uniform is to be worn PROPERLY at all times.  Your performance begins with the Block and does not end until you are dismissed at the band room doors at Governor Thomas Johnson or our band buses.  Do not break rank until instructed to do so by a Director or Drum Major.  There is to be no talking when marching in a block.

3. You may not eat or drink anything that my stain your band uniform.  Accidents will occur unexpectedly that may soil, stain, or permanently damage your uniform.

4. Running in uniform is strictly prohibited; it is out of character and it shows a lack of respect for the uniform and the organization.

5. While at a performance it is imperative that you sit with your designated section.  This not only gives the band a uniform look, but it is also crucial in maintaining a well-balanced and consistent sound.

6. There are to be no visitors in the stands during a football game.  Only Governor Thomas Johnson band members, chaperones, and Governor Thomas Johnson School District Staff and Administration are allowed in the band’s stands.  This is important from the standpoint of your safety.  There will be no exceptions to this rule.

7. While at competitions, keep in mind that you are representing GTJHS at all times.  So do  not do anything that would bring about negative impressions of our school or our organization.  Carry yourself with integrity.

8. Never polish your instrument or shoes while in uniform.

The general rule is that if you have any question as to if you should or should not be doing something in uniform, DO NOT DO IT!!  When you are wearing the uniform, you are not looked upon by others as an individual, but rather as a part of the Governor Thomas Johnson Marching Band.  Most of the spectators and band members from schools who see you behind the scenes will form their opinion of the ENTIRE BAND from their opinion of how you behave as individuals.  This also carries over when you are wearing any Governor Thomas Johnson Marching Band Attire, or anytime that you are outwardly representing the Governor Thomas Johnson Music Department

Instrument Care/Rental
The Governor Thomas Johnson Band Program will provide the following instruments, for a fee of $25, to its members: mellophones, baritones horns/euphoniums, tubas, tenor/baritone saxophones, all marching percussion and pit equipment, as well as, some of the auxiliary accessories for the field show such as rifles, sabers, flags, poles, etc… that our current budget will permit.  

Just as brass and woodwind players are expected to purchase their own mouthpieces, reeds, valve oil, etc., auxiliary members and percussionists may be asked to purchase certain items not provided as a part of our band budget.  The band may also have a limited supply of other band instruments for its members to use.  Check with the Director about the availability of an instrument.  These instruments must be checked out to you at the first rehearsal and you will be held responsible for their playing condition during the season.

Check-in of all GTJHS owned instruments will occur during the week following the end of a season.  Instruments must be returned in good working order (as issued).  If an instrument is damaged at a rehearsal or performance through no fault of yours, the section leader and Director must be notified immediately so that the appropriate repairs can be done expeditiously.  If an instrument is maliciously or carelessly lost or damaged, you will be charged for either the repair to the instrument or the purchase of a replacement if necessary.

Proper care of all instruments (personal and school owned) during the marching season is essential.  It is impossible to present a musical performance on an instrument with stuck slides, bad pads, split reeds, or chipped mouthpieces.  Also, be aware that many students bring their own instruments to play in the band.  When in the stands, treat all instruments with the same respect as if the instrument were your own.  We highly recommend that brass instruments and mouthpieces be flushed periodically in order to remove accumulated dirt and grime.  There is no excuse for not keeping your instrument in good playing condition.

Uniform Maintenance
Care and maintenance of our band uniforms is the responsibility of each band member.  They were designed to be simple however they are very easily soiled.  Therefore, each band member must be mindful of the following instructions.  These uniforms MUST last and WILL last if they are worn and cared for with pride and responsibility.  Students will be financially responsible for the damage or loss of any uniform item(s). 

1. Be sure your uniform and hat are placed where they will not get dirty, wrinkled, or damaged when not being worn.

2. Never wash or launder your uniform.  Uniforms will be dry-cleaned periodically by a professional service.

3. To avoid soiling, NO EATING will be allowed while in uniform except when designated by the director.

4. When in uniform, avoid dirty, greasy, and muddy areas.  Never let a uniform touch the floor.

5. When in transport, uniforms should be placed in garment bags and hung from the window frame.  Uniforms WILL NOT be draped over back seats.

6. NEVER cut the material in an attempt to alter the uniform.

Uniform Responsibilities
When not being worn, or being returned to the uniform room, uniforms should be hung correctly on a hanger as follows:

MUSICIANS:
1. The hanger opening shall be pointed toward the left as you face the front of your uniform.

2. Trousers shall be folded with the inseams and creases together.  They shall be placed smoothly on the crossbar and balanced so they will not slip off.

3. The jacket shall be hung over the trousers with the shoulders “square” on the hanger and fastened.

AUXILARY (Color Guard):
1. Hanger hook is to be pointed to the left.

2. Uniforms shall be placed neatly on the hanger with the zipper and buttons closed.

CARE OF AUSSIES AND PLUMES:
1. Keep your aussie and plume in the box at all times when not in use.

2. Be sure the aussie and plume are in the box when returned, except when they are wet from rain or snow.

STORAGE OF UNIFORMS:
1. Uniforms shall be stored in the uniform room at the high school except when being altered
CHECKING UNIFORMS IN AND OUT:
1. Each person is responsible for the checking-out or returning of his/her own uniform and hat and caring for them while they are checked out.

2. DO NOT ask another person to checkout or return your uniform.

3. DO NOT agree to checkout and/or return the uniform of another person unless approved by the band director for special circumstances.

4. Remove all personal items, music, waste paper, programs, etc. from inside hats, uniform pockets and garment bags.

5. Unless otherwise instructed, when returning from a performance with wet uniforms, each piece of the uniform shall be draped over a chair in the designated area.  When dry, uniforms will be collected and returned to the uniform room.

6. If repairs are needed for your uniform, inform a member of the uniform committee.

7. If your uniform is not properly placed on a hanger, it will not be accepted at the uniform room and you will be sent to the rear of the line.

Uniform Replacement Fees
Any student that loses or damages a part of their uniform is responsible for the purchase of a replacement as listed below.

Jacket  $255.00

Pants $130.00

Auxiliary Uniforms $100.00

Aussie (Hat) $55.00

Garment Bag $10.00

Plume $25.00

Gauntlets $20.00

Uniform Accessories
The following items will need to be purchased as needed to complete the uniform (prices are subject to change):

Band T-shirt (all members) $10

Marching Shoes (all members) $35

Gloves (wind players only) 2 pr. for $5

Color Guard Gloves $11
Color Guard Unitard  $35
Percussion Armbands
$10

Colorguard Warm-Up Suit $80
General Rules of Attire
Musicians:

A.  Practices

1. Tennis shoes and socks

2. No chewing gum

B. Performances

1. Jackets completely fastened at all times unless otherwise instructed by the director.

2. Band t-shirt under uniform band jacket

3. Shorts or sweats under band uniform black pants (no jeans!)
4. Clean black band shoes and black socks

5. Band hat with chinstrap under the chin and long hair up in hat

6. No jewelry, including watches

7. Moderate makeup

8. No chewing gum

9. No nail polish

Auxiliary (Color Guard):


A. Practices

1. Hair in ponytail or French braid, bangs out of face

2. Shorts, sweats, or warm-up pants, tennis shoes and socks (no jeans)

3. No chewing gum

4. Always check with your captain or instructor for appropriate dress

           B. Performances

1. Hair in designated show style

2. Required full uniform, gloves, shoes

3. Bodysuits-designated style and color

4. Clean performance shoes

5. No jewelry, including watches

6. Makeup to suit the performance

7. No chewing gum

8. No nail polish

9. Always check with your captain or instructor for appropriate dress
Student Leadership 

The GTJHS Band program promotes student leadership in all capacities. Because of the size and nature of the marching band, many of the most visible student leadership positions fall to this band. But even in the class bands, there are many opportunities for students to become leaders.

Drum Major
The Drum Major(s) is the most visible student leader of the marching band. This person must exhibit fine leadership and musical skills, and serve as an exceptional role model. The responsibilities of the drum major are many and include the following:

· Conduct the marching band during performances and most rehearsals.

· Demonstrate an understanding of the content of all musical and marching material performed throughout the marching season.

· Assist the director with the organization of all rehearsals and performances.

· Assist the staff in maintaining focus of attention, discipline, and esprit de corps.

· Assist section leaders with marching and musical instruction; attend percussion and guard sectionals as necessary.

· Maintain the dignified appearance of the band room at all times.
· Attendance at the monthly booster meeting to give a report of band events/issues.
Section Leaders
The position of Section Leader is a very influential position in the marching band and concert band. It is the section leader who exercises and enforces the procedures and policies established by the staff and director/ It is the section leader who usually develops the closest relationship with the students and often has the greatest impact on the attitude and performance of the section. This person must exhibit fine leadership and musical skills, and serve as an exceptional role model. The responsibilities of the section leader include the following:

· Assist all members of the section with musical and marching responsibilities.

· Assist the marching staff in maintaining focus of attention, discipline, and spirit of the ensemble

· Keep section informed of all responsibilities including schedules, policies, and performance logistics.

· Attend summer leadership meetings and weekly meetings with staff and director as needed.
Band Manager
The Band Manager is chosen by the Band Director and marching staff. This person is critical to the success of the marching band because they handle all the daily logistics necessary to allow rehearsals to run efficiently. The responsibilities of the band manager include the following:

· Must be responsible for a team of students assisting with field maintenance.

· Organizes new member duties and monitors effectiveness
· Consults with the director on equipment needs for effective rehearsals (ie. paint, water, batteries, mics, etc…)
The band manager position is an outstanding stepping stone for a student interested in gaining leadership experience and the first step towards future leadership roles. 

Production vs. Discipline
The following are leadership guidelines that will ensure a successful working environment: 

1. Never interrupt rehearsal in order to discipline a member of your section.  If you have a problem with one or more members of your section not working according to GTJHS Music Department standards, then speak to them after rehearsal or in a small group setting.  You must always keep in mind that the needs of many far outweigh the needs of the few.  
2. Yelling does nothing to build respect and actually detracts from the success of the group.  
3. If you should have to speak to a member or members of your section regarding disciplinary issues, try to make it as positive and respectful as you possibly can.  Let them know that you care and that you want to help them.  Offer your time if they are struggling.
4. Any member of leadership that has a concern with rehearsal process, drill ideas, etc. should not discuss it during rehearsal with anyone.  We absolutely welcome your suggestions and want to hear them, but wait until after rehearsal.  Always keep in mind, however, that there must be a unified approach to the running of our organization.  That is the reason we have gotten to this point, and we intend on continuing to improve the process.

FAQ’s 

Listed below are several of the most frequently asked questions however if there is ever a point that you need more information, feel free to contact the band director.

What is 8th Grade Move-Up Night?

8th Grade Move-Up Night offers your child the opportunity to experience what it is like to be a Band member. Just after school begins your eighth grade child will be invited to participate in the Band’s annual 8th Grade Night, always held during one of the home football games at TJHS. Eighth grade students play with the Band during the pre-game, and sit with the Band during the game. A meeting for eighth grade parents is held before the game, and is a great opportunity to hear about what the Band offers and to have your questions answered.

Will my son or daughter need to audition to be a member of the TJ Band?

Only percussion and the auxiliary unit are required to audition. These auditions are held in the spring for the following school year (i.e., auditions for the 2011 season will be held in the Spring of 2011) The auditions are judged by staff members and the band director.

How will I know when the auditions are scheduled?

The audition times and locations are announced through an annual parent information meeting. 

What if my child doesn’t play a marching band instrument? 
All students are welcome to participate in marching band, even if they don’t play a traditional marching band instrument. No experience is necessary, just enthusiasm and a willingness to work hard.  Those with piano background often join the front ensemble (pit) and play keyboard instruments (marimba, vibraphone, etc.) which are designed like a piano. Students interested in dance or drama may find a home in the color guard. Other students choose to learn a new instrument, based on instrumentation needs within the ensemble. 

What if my child joins but later wants to quit? 
Students are strongly encouraged to stick with it, once they have made the commitment to marching band. Based on the membership at mini-camp, we hire music arrangers and drill writers to design the show. By mid-May, this process is already well under way. If a student later quits, it causes major problems because the drill and music must be re-written to cover that student’s parts. This costs the program more money, and upsets the other members of the marching band who must forget what they’ve already practiced in order to learn re-written music and drill. It is very frustrating for them to feel that their time has been wasted because another student didn’t follow through on his/her commitment. 

Is there a specific music class that my child should register for in 9th grade?

As a musician in the Marching Band, your child is expected to schedule a fall and spring semester band class.  Scheduling a band class both semesters is mandatory unless a schedule conflict cannot be resolved.  These cases should be addressed on an individual basis to the Band Director. Members of the Auxiliary Unit will register for the Band Front class.  Percussionists schedule should read Instrumental Chamber Ensemble for the Fall and Band 02 for the Spring.

Can my child participate in other activities outside of the music department?

Absolutely!  We have numerous students who participate in variety of activities including softball, soccer, track, football, swimming, basketball, theater, debate, academic team, as well as many clubs.  Music students are usually involved heavily in many activities and we encourage this.  Students are, however, expected to provide the band director with a detailed schedule of any and all events that may cause conflicts.  In order for an absence to be excused, two weeks notice must be given with an absence form.

When can we see a schedule for the year?

The complete schedule is usually finalized by the beginning of May. You can see the schedule for the current school year on the Band’s website: www.tjband.org.

Are all practices and performances mandatory?

Yes. Each band member contributes a piece of the puzzle that is on display each week during our season. It is important to have all of the pieces of the puzzle at rehearsal. However, there are occasions that can’t be avoided (e.g.. illness or unavoidable academic or school-related conflict) and the band member may be excused by the Band Director with proper notification. The attendance policy is outlined in the Marching Band Manual, which each Band member receives. The manual will also be posted on the Band’s internet site.

Why is attendance mandatory?

Each student is performing in a particular position.  There is no other performer on the field that knows their part of the show or doubles their position.  Every rehearsal that we are missing someone directly affects the entire ensemble.  It is imperative that every student attend all rehearsals and performances in order to ensure the success of the entire group.  

Is the year-end trip required?
The year-end trip is the culminating activity for the year. The Band performs at a prestigious venue, and the students receive both a positive learning experience and a reward for their hard work and effort.  Participation is strongly encouraged but not required. The cost of the trip is the student’s responsibility; as discussed later, fundraisers are available to cover all or part of the cost of the trip.

Does attendance at games, parades, festivals, and competitions affect my child’s Band grade?
Yes.  Many of our band activities are co-curricular that extend outside the classroom. Absences are evaluated as they occur. An absentee form is required for missing a scheduled band activity. Advance notification of two weeks is required for anything that you know your child will miss. All students are made aware of the attendance policy, which is printed in the earlier in this Handbook.
What does “Report Time” mean? How accurate is “Return Time?”

“Report Time” is the time that Band members should be dressed, have all of their equipment and be ready to receive instructions for the event. For example, if the “Report Time” is 6:00 PM, the student should be at the school with enough time to retrieve their uniforms from the uniform room, get dressed and retrieve any equipment they may need.  While every effort is made to list accurate “Return Times,” there will be times, due to traffic or some other unforeseen problem, that the return will be delayed.

Is there a phone chain?

A group of TJBB volunteers place calls to all Band members to alert members of extraordinary events. The bus return time from the year-end trip is typically announced by phone, but other return times are not.

Where and when are the competitions? 
Marching competitions are usually held on Saturdays and some Sundays, beginning in mid-September and ending with Championships in November. Any school can host a competition (usually called a “show”). Some competitions are even held at colleges and professional sports complexes. The closest shows in our circuit are held throughout Maryland and our neighboring states, including Delaware, Pennsylvania, New York, West Virginia and New Jersey. Most competitive marching bands compete in at least one show per weekend. 
Do we need tickets for the show? 
Marching Band members get in free, but there is an admission fee of approximately $5-$15 for spectators. Some shows may cost more such as championships or shows at a professional stadium. For most shows, tickets will be available through a designated GTJHS booster parent. Tickets can also be purchased at the gate. Please support our marching band by purchasing your tickets through the boosters whenever possible. All proceeds from tickets sold through the TJ Band will benefit our students by helping to offset fees charged by the competitive circuit. Tickets purchased at the gate benefit the host school or the music organization that oversees the circuit, such as TOB, USSBA, or BOA. It’s great to support music education at all the schools but we like it even more when our own students can benefit! 

What type of competitions do the students participate in?
This year we will be competing with the USSBA, United States Scholastic Band Association and BOA, Bands of America, competition circuits.  These two circuits cross the United States and involve some of the best bands in the country.  These events will allow students to perform in some outstanding venues such as M and T Bank Stadium and Towson University’s stadium. 

Bands of America is the top competing circuit for marching bands and features the best marching bands in the nation.  This competition is one of our most exciting of the year.  United States Scholastic Band Association (USSBA) is a nation wide circuit and this will be our primary competition circuit.  We will compete everywhere from Carroll County, MD to the Naval Academy in Annapolis.  The culmination of our season will be National Championships at the beginning of November. 
How do we get the best seats? 
The best seats are as close to the 50 yard line and as high up in the stands as possible. Naturally, these are the first to go. If you want to have the best seats, arrive before the show begins and stake out your spot. (REMEMBER: If you opt to follow the busses, you will not arrive at the show until after it has begun.) Wear your TJ Gear and look for other TJ fans so everyone can sit together. This is a great opportunity to see other bands perform and support their hard work. There are some very talented marching bands in our area and it can be a real treat to see them perform. 

Is there any special etiquette to being a marching band fan? 
Yes! Here are a few things to remember: 

1. Please do not enter or exit the stands while a band is performing. If you need to enter or exit, do so while the band is setting up their equipment or exiting the field. 

2. Show your support by applauding and cheering all the students, regardless of school. All of the students have worked hard and are excited to perform for an audience that appreciates what they do. Please refrain from making any disparaging remarks about other schools, students, or performances. (This seems obvious, but you’d be surprised how even the most well-intentioned people can get caught up in the heat of competition and make hurtful remarks!) 

3. Noisemakers (ex. Cow bells, shakers) are fine before and after a performance, but please do not use them during the performance. They may distract the performers and could even affect a band’s score if the judge is unable to hear the music. Please NO AIRHORNS at any time. Cheering and applause are fine during a performance and may be especially appropriate after a solo or when the band or color guard achieves a particularly striking effect. 
4. Please do not talk during performances. Turn cell phones to a silent setting. You would be upset if you missed your child’s performance because the people sitting nearby were chatting, answering cell phones or otherwise making distracting noises. Please be respectful of others’ desire to see their child perform. Hopefully they will be respectful of you, too! 

5. Keep in mind that marching band is about putting forth your best performance. It is not about beating another band, winning a trophy or getting a certain score. It’s ok to be excited if the band improves their score or wins a certain award; but ultimately we hope the students feel a sense of accomplishment that comes from a job well done, not from a trophy. 

I see my child warming up in the parking lot. Is this a good time to say hello?
Sorry, but no. Students have specific instructions about what to do when they arrive at the show, and your arrival may put them into conflict with those instructions. It puts the students in an awkward position if their instructor is telling them one thing and then their parent arrives and tells them to do something different. The staff asks that you respect the following guidelines: 


 1.  Please do not try to talk to your child until after the performance unless you have a very serious 
situation that absolutely cannot wait. If this is the case, please approach the director or staff 
person first so that they can help you to work through this situation with your child.  

 2.   Please do not interrupt the warm up unless you have an emergency. The students and staff need 
to focus. If you have specific, non-emergency concerns and need to speak to Ms. Caulfield or a 
staff member, this is not the best time. They would be happy to speak with you after the 
performance or arrange an alternate meeting. 

 3.  The best thing you can do before the show is find a seat and cheer! 
Can parents attend the rehearsals and performances?

Parents are encouraged to attend any and all rehearsals and performances.

How do the students get to the various performances?
Keeping track of 85 band members is a large and difficult task. For this reason, we ask that your children travel to and from all events with the band.  We usually use school buses for transportation but for special events such as the Spring trip, we will use charter buses.

Should a family emergency arise and I need to contact my child why they are on a trip, what should I do?

Immediately contact the band director or a chaperone so that arrangements can be made to get your child to you.
How are medical emergencies handled during band practices, band camp, football games and other performances? Will the students’ medical information be kept confidential?

The Band has a group of nurses, all of whom are TJBB members that take care of any medical needs that arise. The chaperone staff consists of at least one RN. Other nurses on staff handle records, distribute medications and take care of anyone that becomes ill. If you are an RN, please consider volunteering.  In addition to our staff, an ambulance is available at football games and competitions. On trips, we have extra nurses when possible. The closest emergency facility is always located and checked by our staff. All medical records are kept strictly confidential and are only released on a need to know basis.  The band director will immediately notify parents of any injuries or emergency situations.  

It’s raining/snowing outside. Does that mean rehearsal/performance is cancelled? 
No. Rehearsals and performances are not cancelled unless there is an announcement made by Ms. Caulfield. Students should be prepared to practice and perform outside in all types of weather. If the forecast is calling for inclement weather, bring a raincoat and/or winter weather gear to rehearsal. For competitions, football games, and parades bring the appropriate cold weather gear to wear under the uniform. 

How do I volunteer to become a chaperone or to participate on another TJBB committee?

During the first informational meeting, we will pass out volunteer sign-up forms.  You can volunteer for any of the TJBB committees by completing the form or by calling or emailing the TJBB president or director; you can also call the Head Chaperone. We ask that every parent chaperone one of our Band Activities as a way to get you acquainted with the band as well as to enjoy your child’s performance on the road.

What is worn under the uniforms?

Lightweight shorts and the current band t-shirt for warmer weather. In cooler weather students may wear sweat pants or warm-up pants and long-sleeved shirts or under armour with their t-shirt over it. Denim and bulky clothes that bunch up under the uniform should not be worn.  Auxiliary members will wear their unitard under their uniform.

Why is the uniform and dress code so important?

Each TJ ensemble is one unit.  We are a team and should always dress and act in a way that would command respect.  A uniform is a signature of respect and draws a respectful eye to our ensemble.  During rehearsals, dress codes make students more comfortable with moving on the field when everyone looks alike and it also makes the show much easier to clean.  

Why are there financial obligations? 
Due to the nature of music programs in this county, very little financial support is given from the school system to support our activities.  We are a self-financed organization and everything that we pay for on a yearly basis comes from the student’s fundraising efforts and meeting of their financial obligations. 

Who pays for the year-end trip?

Students are responsible for the cost of the major year end band trip (big trip’s approximately $600, small trips $350).  However, the students are given opportunities to raise all or part of the funds needed through the various TJ Band fundraisers held throughout the year.

Does my child need to participate in all of the fundraisers?

They may participate in as many fundraisers as they need to make their fundraising obligation.
How does my child get money placed in his/her account?

The fundraising committee member in charge of each fundraiser will submit a report to the treasurer and the student accounts treasurer so that students’ earnings can be applied to their band account. 

Can funds in my child’s account be carried from year to year or to a younger sibling?

Fundraising credits can be carried over to the next year if they have raised above the annual required amount.  A senior’s account balance can only be transferred to a sibling.  If there is no returning sibling, the student’s account will roll over to the operating account.

What if I have financial concerns?

There are several opportunities for student fundraising during the course of the year. However, if there are extenuating circumstances, cases of financial need should be addressed to the Band Director or Booster Executive Board, in order to maintain confidentiality and to work out an alternate plan.

GLOSSARY OF TERMS:

Your child will come home after the first rehearsal using terminology probably unfamiliar to you so here are a few definitions.

Aussie: refers to the style of head gear that is worn by the TJHS marching band. It is not called a hat. 
Auxiliary: also known as the color guard, this group creates much of the visual expression of the show through dance and the use of equipment such as flags, rifles and sabers. 

Battery: refers to the marching percussion, including snare, tenor and bass drums. 

Caption Head: the staff member responsible for a particular aspect of the band. There are caption heads for percussion, color guard, music, and visual. 

Clean: means that the students make few mistakes in their marching, playing, or spinning during the show. 

Critique: a meeting after each competition that allows judges and staff members to discuss ways of improving the performance 

Dirty: means that the basic elements of the show are present, but the students have not practiced enough to perform them with the precision that is needed. 

Drill: refers to the positions of the band and color guard on the field and the steps that they take to create visual designs. 

Pit/Front Ensemble: refers to the grounded percussion in front of the marching band, and includes instruments such as timpani, gongs, and keyboard instruments (marimba, vibraphone, xylophone, bells, and chimes). 

Pit Crew: Parent volunteers who help load and transport percussion equipment. They also have the important job of moving this equipment on and off the field for performances. 

Retreat: at the end of the competition, the bands or drum majors take the field to accept awards. 

Show: refers to either the theme and performance of a particular band or to a competition, such as chapter championships. 

Spinning: this term describes the use of color guard equipment, such as flags, rifles, and sabers. We don’t call it twirling. 

Techs: Staff members who assist in instruction of percussion, color guard, music and visual aspects of the show.
Contact Information 

The information is for the 2011-2012 school year.

Band Director
Mrs. Christy Caulfield
christina.caulfield@fcps.org

240-236-8353 (Band Office)

Staff Information
Visual



Bobby Jones, Drill Writer/Visual Design




Andy Bingham, Marching and Maneuvering 
Music/Marching Technicians
Maria Arrington, Piccolos/Flutes




Amber Abbott, Clarinets




Matt Fowle, High Brass





Joe Dacey, Low Brass

Percussion


Patrick Zearfoss, Arranger/Instructor




Rob Bryan, Battery Instructor





Zach Shanks, Battery Instructor





Sharon Zearfoss, Pit Arranger/Instructor





Dan Zell, Pit Instructor





Jessica Colwell, Pit Instructor

Color Guard


Nicole Ronca, Instructor





Jairo Pelaez, Instructor




Victoria Reimnitz, Instructor

Student Leaders
Drum Major(s): Nick Gasemy
Field Conductor: Caroline Morse
Band Managers: 
Sarah Dailey & Karie Langowski
Section Leaders: 

Guard: Erin Brown & Julie Nawiesniak
Flutes:  Rachael Kalinyak
Clarinet: Kyla Wilcox
Saxophones: Alyssa Smith
Trumpet: Nick Castro
Mellophone: Whitney Summers
Baritone: Ryan Kieft
Tuba: Kyle Ludwig & Danny Shuck
Battery: Jon Beaudoin
Front Ensemble: 
Kathleen McAdam & Shawn Winpigler
Website
The Band Boosters maintain a comprehensive website at www.tjband.org.   During the marching season, it is updated almost daily, and during the rest of the year it’s updated weekly. Check it often for the latest news and updates. Also available is a Scrapbook with pictures from each event. If you have pictures you’d like to contribute, go to the website and follow the instructions for submitting pictures. 

E-Mail Newsgroup
In addition to the website, we use a Yahoo! Groups newsgroup to send email to everyone.  Email addresses are collected at the beginning of the marching season, and again at the beginning of the year. If you aren’t receiving emails from [TJHSBand], please send a blank email to tjband-subscribe@yahoogroups.com. This is not a discussion group but instead the tool most often used to convey important information from the director and boosters to students and parents.  If you cannot join the newsgroup, go to the band’s website for further instructions.

All handouts directed towards the parents are sent to everyone on the list, so you don’t have to count on your student to remember to hand it to you.  You must be a member of this group to view the messages on this email group. This is to protect the names, phone numbers, and email addresses of our members. 

In addition to the emails, there is a section for files, and a number of files (such as this document) are available. 

There will be other newsgroups established throughout the year for percussion and guard. Since they meet separately and almost all year round, they can communicate amongst each other without cluttering the main band list. 
Marching Band Contract 

I have read the Governor Thomas Johnson High School Handbook and understand the rules, regulations, and attendance policy.  I agree that I will follow and uphold all of these expectations.  I have noted the performance and rehearsal schedule and have included them in my personal schedule.  I also understand that I am obligated to submit the $70 uniform usage fee and raise the $650 that is necessary for me to participate in this organization.  I understand that I will also be responsible for any additional equipment/uniform purchases or rentals.  If I do not meet this obligation through my fundraising efforts, I will be expected to make up the difference.  

Student Signature: ________________________________________________

Parent Signature: _________________________________________________

Date: ___________________________________________________________

(Keep this copy for your records)
----------------------detach and return bottom portion to Ms. Caulfield-----------------------
Marching Band Contract 

I have read the Governor Thomas Johnson High School Handbook and understand the rules, regulations, and attendance policy.  I agree that I will follow and uphold all of these expectations.  I have noted the performance and rehearsal schedule and have included them in my personal schedule.  I also understand that I am obligated to submit the $70 uniform usage fee and raise the $650 that is necessary for me to participate in this organization.  I understand that I will also be responsible for any additional equipment/uniform purchases or rentals.  If I do not meet this obligation through my fundraising efforts, I will be expected to make up the difference.  

Student Signature: ________________________________________________

Parent Signature: _________________________________________________

Date: ___________________________________________________________

Concert Band/Jazz Ensemble/Orchestra Contract

I have read the Governor Thomas Johnson High School Handbook and understand the rules, regulations, and attendance policy.  I agree that I will follow and uphold all of these expectations.  I have noted the performance and rehearsal schedule and have included them in my personal schedule.  I also understand that I am obligated to raise the $125 that is necessary for me to participate in this organization as well as any additional equipment/uniform purchases or rentals and if I do not meet this obligation, I will be expected to make up the difference.

Student Signature: ________________________________________________

Parent Signature: _________________________________________________

Date: ___________________________________________________________

(Keep this copy for your records)

----------------------detach and return bottom portion to Ms. Caulfield-----------------------
Concert Band/Jazz Ensemble/Orchestra Contract 

I have read the Governor Thomas Johnson High School Handbook and understand the rules, regulations, and attendance policy.  I agree that I will follow and uphold all of these expectations.  I have noted the performance and rehearsal schedule and have included them in my personal schedule.  I also understand that I am obligated to raise the $125 that is necessary for me to participate in this organization as well as any additional equipment/uniform purchases or rentals and if I do not meet this obligation, I will be expected to make up the difference.

Student Signature: ________________________________________________

Parent Signature: _________________________________________________

Date:___________________________________________________
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